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Foreword

THE Techno-Economic Survey Report of Cachar Tea Industry is fifth
of the series of reports brought out by the Tea Board during the last three
years. With every successive series the analysis of problems facing tea
industry in a particular area has become more incisive and recommendations
more specific than the earlier series. Like Darjeeling and Kangra Valley
Cachar Tea Industry can not be termed very healthy and as such needs care
and attention. Such attention is however possible if the planters, the State
Government and agencies dealing with tea in the area all put their heads
togsther and formulate plans for rehabilitation of the industry. Of course,
the main responsibility for rehabilitation is that of the planters.

If the report is able to create deeper awareness about the problems
corectly facing the industry and the ways to tackle them, the purpose of
the survey would have been served.

B. K. Goswami
June, 1981 Chairman
Calcutta. Tea Board
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Introduction

Over the past several years of its existence, tea industry in Cachar has
been put up with manifold difficulties. Our Techno-Economic Survey of this
area has attempted to identify many of them and has suggested suitable re-
medial measures. In this report the techno-economic condition of Cachar tea
industry has been analysed keeping in view the likely impact of the size
of the tea estate and the type of ownership on the economic viability of the
estates. The findings and recommendations are given in the last part of the
report. One of the important recommendations relates to the setting up
of a centralised processing unit under co-operative management at a
strategic point at Cachar for processing the green leaf of the small {ea estates
so as to help these units to realise a better return for their produce. It has
also been suggested in the survey report that there is a need for developing
professionalisation in the managerial cadre for the over-all improvement
of tea estates in the areas of field practices, factory management and garden
administration.

Qur Investigators faced certain imponderable difficulties in obtaining
the data, particularly audited balance-sheets from the surveyed tea estates,
Nevertheless, every effort has been made to present as precise analysis
as possible under the circumstances.

1 must also put on record the services rendered by the sutvey team of the
Board, the Producers’ Associations, garden managers, Research Officer
{Economics) and Field Advisory Officer (Silchar) for bringing out the survey
report in a record time of nearly seven months.

June, 1987 R. N. Mondal
Calcutta Statistician
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PART |

General






CHAPTER—1

Back-ground of
Cachar Tea Industry

1.1. Cachar district has an area of 6,962 sq. kms. and a population of
24 |lakhs (1981). Geographically this district is bounded at the north by
United Mikir Hills, North-Cachar Hills district and United Khasia-Jaintia
Hills ; on the east by the State of Manipur; on the south by Mizo-Hilis
district and on the west by Sylhet district of Bangladesh and Tripura. Silchar,
the head-quarter of the district, is about 2000 kms. away by road from
Calcutta and 580 kms. by air.

1.2. The district has road links connecting Gauhati to Silchar via
Meghataya and Lumding. Both the road and rail links are quite often dis-
rupted during the monsoon season resulting in isolation of the district
from the rest of the country. Moreover, Cachar district is connected with a
net work of ferry services provided by the Public Works Department of
the State Government. These ferry services sometimes remain unworkable
due to damages caused by monsoon and lack of proper maintenance and
supervision. At present, Cachar has got 25 ferry services across the small
rivers and tributaries of the "Barak’ river. For power, Cachar is wholly depen-
dent on Meghalaya State Electricity Board which creates problems for
Cachar as the supply from Meghalaya State Electricity Board often gets
disrupted. Thus the infrastructural facilities viz., transport and Communica-
tions including power supply are inadequate in Cachar district.

1.3. The district is bestowed with two natural advantages :(—(i) It has got
a considerable area under forest and (ii) rivers like ‘Barak’, *Jatinga’, ‘Sona’,
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«Jhini’, ,Longai’ etc. flow through the district. The forest products include
timber, fire wood etc., which account for a considerable portion of the total
revenue of the State. The rivers help agriculture. The principal agricultural
crops of this district are paddy, tea, pulses and oil seeds.

1.4. Cachar is situated in the lower part of Assam. After partition, the
area of Sylhet went to Bangladesh and the other part remained in India which
is called Cachar or ‘Surma Valley'. This district is composed of heterogenous
lands viz ; high hills, low lands and plains. The high lands are mainly pfanted
with tea. The low lands are cultivated with crops like paddy, pulses, oil
seeds etc. and the plains are used for residential purposes. The district has
tich and fertile soil on the one hand and fine-grained sand stones and shells
on the other. The soil contains a large percentage of organic matter and
remains fertile due to annual deposition of silt. Climate is characterised by
excessive humidity and being shut in by ranges of hills on almost every side,
the heat becomes oppressive in certain times of the year. The rainy season
starts fromr May and lasts till Octeber and 75% of the annual rainfall is
received during the period. The average rainfall of the district is
379 cms.

History of tea cultivation :

1.5. Tea plantation in Cachar is concentrated in three sub-divisions viz;
Silchar, Karimganj and Hailakandi. However, Silchar subdivision has
about half of the total tea estates in Cachar while the remaining estates are
in Hailakandi and Karimganj subdivisions. Tea plantation in this region
is reported to have been started around 1850's by the Britishers. More
or less in the same period indian venture also started. The earlier
Indian-owned tea estate reportedly dates back to 1876 and is called
‘Native Joint Stock Company’. Since then there grew a number of both
Indian owned and foreign owned tea estates.

1.6. According to information available from Tea Statistics published by
Tea Board there are 114 tea estates in Cachar (1979) covering an area of
31,930 hectares with a production of 28.3 m. kgs. (1979). It accounts for
8.55% of total area under tea in India and 5.13% of total production. The
vield rate of Cachar worked out to 886 kgs. per hectare in 1979. A majority
of the tea estates in Cacharis in the size group of 200 to 400 hectares covering
85.94% of the total area under tea. The value of tea produced in Cachar
in 1978-79 can be placed at around Rs. 33 crores. The, average daily
number of labour employed in Cachar has been estimated at about
49 thousand.



Area, production and yield:

Table 1

Area, production and yield of tea

Cachar Assam (including Cachar) Notrth-India

Area Produc-  Yield Area Produc- Yield Area Produc-  Yield
Year (th. tion (Kg/ {th. tion (Kg/ (th. tion (Kg/
hect) (mkgs) hect) hect) (mkgs) hect) hect) (mkgs) hect)

1969 306 213 700 1794 2047 1141 279.6 2976 1066
1970 309 228 740 1801 2120 1178 2801 3173 1133
18971 310 227 733 1823 2237 1227 2B27 3323 1175
1972 313 248 794 1842 2392 1298 2845 3527 1239
1973 1.3 257 825 1851 251.8 1360 2861 3681 1287
1974 314 283 900 1874 2653 1416 287.5 385.8 1356
1975 315 276 875 1888 263.0 1393 2895 3806 1315
1876 308 215 1021 189.3 276.3 1459 2801 4007 1381
1877 311 331 1063 190.6 293.8 1541 2919 4278 1465
1978 314 292 926 1824 297.0 1544 2945 4334 147
1979 319 283 886 1855 2839 1452- 2989 4126 1380

1.7. It will ba seen from the table that area under tea in Cachar has been
more or less static during the last decade while this has shown an increase
in Assam (8.97%) and North India (6.90%). The production in all the three
regions showed an increasing trend. The percentage increase in production
remained much lower in Cachar (32.86%) as compared to Assam (38.69%)

and North India (38.64%). The lower rate of increase in production in
Cachar has been partly due to “nil’ increase in area and partly due to lower
rate of increase in vield rate.

Sizewise distribution of tea estates:

1.8. Sizewise distribution of tea estates shows that concentration is
more in the size-group of "above 200 to 400’ hectares constituting 49 tea
estates of a total of 113 followed by 20 estates falling in the size group of
‘above 400 hectares’. The area covered by the former size-group is 14,248
hectares accounting for 45.33% of the total area while the area covered
by the latter is 12,765 hectares representing 40.61%. Estates within the
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size-group of upto 100 hectares covered an area of 1168 hectares constitu-
ting 3.71% of the total area and estates in the size-group of 100 to 200
hectares covered 10.35% of the total area. The details are brought out in
the table below ;-

Table 2

- Size-wise distribution of tea estates in Cachar in 1978

Size-group Total No. of Total area % age to

{hect.) ' tea estates (hect) total
Upto 8.09 — — —
Above 8.09 to 50 9 331 1.05
Above 50 to 100 13 837 2.66
Above 100 to 200 22 3,253 10.35
Above 200 to 400 49 14,249 45.33
Above 400 20 12,765 40.61
All groups 173 31,435 100.00

1.9. It will be useful to examine the relationship between the size of
the estate and yield rate. The table below gives the details :(—

Table 3
Size-groups and yield in 1978,

Size-group Yield
(hect.} {kg/hect.)
Upto 8.09 —_
Above 8.09 to 50 136
Abave 50 to 100 366
Above 100 to 200 921
Above 200 to 400 903

Above 400 1011

All groups 526
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{t will be observed from the table that there is a positive correlation between
size of the estate and yield per hectare. Productivity is minimum in the
case of estates falling in the size group of above '8.09 to 50" hectares while
this is increasing in the following size groups and in the highest size group
productivity is found to be maximum.

Age group of the bushes .

1.10. It would he evident from the table that as much as 52.42% of the
total area in Cachar contained bushes in the economic age-group of less
than 50 years while the rest 47.58% contained bushes over 50 years. It may,
however, be mentioned in this connection that Assam and North India
contained 68.42%and 61.35% of the total area under bushes in the economic
age-group of less than 50 years. The area covered by over-aged bushes
by these two regions stood at 31.58% and 38.65%respectively. The follow-
ing table shows the details :~—

Table 4

Age-group of bushes during 1978

in Cachar.
Age-group Area covered % age to
(hect.) total

Below b years 1,940 6.41

6 to 10 years 2,192 7.24
11 to 20 years 3,675 1214
21 to 30 years 2,29 7.56
31 to 40 years 2,645 874
41 to 50 years 3,123 10.33
Above b0 years 14,403 4758
All age-groups 30,265 700,00

(Figures of area will not tally with the figures given in Table-2 due to
incomplete coverage)
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Primary marketing :

1.11. It will be evident from the table below that quantities of Cachar
tea sold through Calcutta auction have been declining considerably except
in 1977, while those in Gauhati and Siliguri (which came into existence in
1970 and 1976 respectively) have been increasing appreciably. The reasons
for less quantities of tea offered at Calcutta auction are greater distance
coupled with higher cost of transport and time taken as compared to Gauhati
and Siliguri. The total quantities of tea in absolute terms sold through
all public auctions were maximum in 1977 and minimum in 1976. In terms
of percentage to total production, there has been a fluctuating trend. The
percentage of production sold through public auction was maximum
(39.02%) in 1977 while it was minimum (22.13%) in 1976. The details
are shown below :(— '

Tabie 5

Quantities of Cachar teas sold at Calcutta,
Gauhati and Siliguri auctions

{Qts. in th. kgs.)

‘r" Calrcr:rutta Gauhati  **Siliguri Total % age to
auction auction auction auction production
1975 2,97 4,927 — 7,844 28.59
1976 1,675 5,276 19 6,951 2213
1977 3,268 9,608 39 12,9156 39.02
1978 579 8,348 76 9,003 30.82
1979+ 348 7.386 30 7,764 2743
*Provisional

* *Siliguri auction started on 29.10.1976.

A comparison of the average price realisation of Cachar teas sold at
Calcutta, Gauhati and Siliguri auction vis-a-vis other North Indian teas
shows that Cachar tea fetched lower prices. Cachar teas fetched Rs.2.35
per kg. less at Calcutta auction in 1975 as compared to North Indian average
while the price differential was 60 paise per kg. in Gauhati auction. It may.
however, be seen that price of Cachar tea was lesser by Rs. 5.80 per kg. at
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Calcutta auction in 1979 than North-Indian tea. The price differential was

only Rs. 1.29 at Gauhati auction and 56 paise at Siliguri auctions. The
table below shows the details :—

Table 6

Average price of Cachar teas at auctions

(Rs./Kg.)
North indian teas Cachar teas
Year Calcutta Gauhati Siliguri** Calcutta Gauhati Siliguri*#
1975 11.35 9.52 — 9.00 8.92 —_
1976 12.08 1083 11.05 10.36 10.49 10.88
1877 16.77 13.30 13.00 14.51 1312 12,78
1978 14.02 1240 - 11.06 11.59 11.65 12.31
1979+ 14.69 12.83 10.60 8.89 11.54 10.04
* Provisional

**Siliguri auction started on 29.10.1876.



CHAPTER—II

Designing of the Survey :

2.1 According to the records available with the Tea Board, there were
112 tea estates in the district of Cachar in 1976. For the purpose of identi-
fying the problems of the Cachar tea industry. data were collected from a
sample of 37 tea estates with factories. Fordrawing up the sample, the entire
population was divided into two groups based on size and ownership.
Based on considerations of time and cost involved in the project, the samples
were restricted to 36% of the population. However, every care was taken
to ensure that the samples did represent a proper cross-section of the popula-
tion.

2.2. The field survey was conducted by the Invesiigators of the Techno-
Economic Survey Cell under the Statistics Branch of the Tea Board in
November, 1980. The data were collected from the sample tea eftates on
the basis of a structured questionnaire. In order to maintain the time schedule
the questionnaires were sent to the tea estates well in advance so as to
provide them sufficient lead time to keep themselves abreast with the nature
of information required for the survey. According to the scheduled pro-
gramme the Investigators visited the gardens for canvassing of data in the
questionnaire as also to make an on-the-spot study of the various problems.
The Investigators also had detailed discussions with the garden managers
so as to obtain supplementary information particularly, their views on the
techno-economic condition of the gardens. In so far as collection of data
relating to finance and disposal of teas from head offices of the tea estates
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was concerned, it may be stated that more time was consumed than sche-
duled. Even then, information from a few tea estates, numbeting 10, could
not be collected. However, every care had been taken to make the data
as representative as possible.

2.3. Incidentally, it may be pointed out that, at the first leg, Statistician
of the Board visited Cachar for the purpose of holding discussions with
representatives of the Tea Producers’ Associations of that region and also
to make a beginning of the survey. Some gardens were also visited by
the Statistician so asto gather first hand information of the techno-economic
condition of the Cachar tea estates. At the last leg, the survey work was
supervised by the Research Officer {Economics). He also held discussions
with tea interests in Cachar and visited some gardens on a sub-sample
basis.






PART Ii

Analysis of Data






CHAPTER—I

Field Practices :

1.1. As per records of the Tea Board there are 112 tea estates (in 1976)
in Cachar spread over the 3 Sub-divisions viz, Silchar, Hailakandi and
Karimgunge. Each sub-division contains tea estates of different sizes from
8.09 hectares to more than 400 hectares. The tea estates in each sub-
division are managed by different types of firms/companies : proprietory,
private limited companies, public limited companies and FERA companies.
The distribution of 112 tea estates in Cachar accarding to the different
size groups and types of ownership is presented below (—

Table 1

Distribution of tea estates by size-groups and types of ownership.

Ownership %age  %ageto

Size-group to total

(hect.) Prop. Pwt, Ltd. Pub. Ltd. FERA Total total area

cOos, cos, cOs. under
tea

Ahove 8-09—50 8 1 e — 9 8.0 1.1
Above 50—100 10 1 — —_ 11 9.8 2.4
Abave 100—200 13 3 6 — 22 19.6 10.3
Above 200—400 15 3} 28 3 50 44.7 45.5
Above 400 4 2 10 4 20 17.9 40.7
Total 50 13 42 7 112 100.0 100.0
%age 1o total 44.5 116 37.5 6.3 100.0
%age to total area 30.0 11.6 47.6 0.8 j00.0

Under tea.





















































































































































































































































































